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Creative thinking is the ability to combine
non-related ideas into new and effective
combinations. It is the practical application
of knowledge and experience in new ways.
The biggest barriers to creative thinking
are mental locks, and a conscious effort is
usually required to break those locks and
approach life creatively.

In any commercial project, it is imperative to
go beyond what worked in the past and to
come up with new approaches. The world is
constantly changing, and creative thinking
skills need to be cultivated by everyone.

Ask yourself a simple question;

When was the last time you came up with
a creative idea?

This question gets at the essence of creative
thinking - namely, why challenge the rules
and think creatively. There are two good
reasons:

When circumstances have changed, itis no
longer possible to solve today's challenges
with yesterday's methods.

Creative thinking is incredibly good fun,
mentally stimulating and refreshing.

Creative thinking is the practical application

of a blend of knowledge and experience in a

previously untried combination which opens
the way to new applications. It is the practical
process leading to new possibilities and to
change. Creative thinking usually requires
taking a known fact and consideringitin

a way that does not conform to previously
accepted conventions.
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Some people have a lot of trouble thinking
creatively. This can be for any number of
reasons, including;

In most daily activities, creativity is not
required and efficiency is more highly sought
after. In most of our daily lives, we function
entirely on automatic pilot. Thinking
creatively must be a conscious effort.

Education systems reward following
established procedures rather than creative
thinking. We are encouraged to learn other
people's best ideas rather than generate our
own.

Many people have personal belief systems
that place a high value on approaching
challenges using existing procedures.

These attitudes are mental locks that
stymie creative thinking. In fact, there are

10 mental locks which are treated in the
next 10 chapters. Sometimes, you need a
mental "whack" on the side of the head to
get you to break those mental locks and
shake you out of routine patterns of thought
to think creatively. These "whacks" may be
self induced by a desire to think creatively,
or they may be forced on you by external
circumstances, but the importantissueis
they make you think on unconventional lines.

Some of the best (and most financially
rewarding) ideas in the history of mankind
have come from someone who has had a
mental "whack" on the side of the head. It
can help a person spot a problem before it
arises, uncover an unexpected opportunity or
generate an exciting new idea.

Make it a habit to constantly look for ways to
open your mental locks long enough to do
some creative thinking.
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One way to become more creative is to
always look for a second and third right
answer to every question. Never be satisfied
with just one correct answer.

The mind has a built in filtering ability. This
means that in the booming confusion of a
noisy room, you can carry on a conversation
with the person next to you. Your mind filters
out everything else, and tunes in to the one
thing you concentrate on. People invariably
find the things they look for.

A formal education teaches you the concepts
to use to understand any subject. You also
learn how to search for information, and how
to recognize when you have found the right
answer. However, the education system is
also geared towards training people to stop
looking when they have found one correct
answer to any question. This may be fine for
maths where only one answer logically exists,
but life is often a choice between conflicting
values, and a number of "correct” answers
exist. If you are trained to stop looking once
you've found one answer, you may be missing
other better answers that also exist.

In the real world, flexibility is required to
survive. If you constantly follow the first
answer to every question that arises, you
can be missing huge opportunities. The
more possibilities you have to choose from,
the better any decision can be. In practice,

it is usually the second or subsequent right
answer that holds the creative key to solving
any problem or challenge.
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So how do you mentally encourage more
than one right answer to every question? Try
these ideas;

Try changing the wording on the question to
lead your thoughts in different directions.

Look for multiple answers to every question
you ask.

Fully expect to come up with a number of
answers to every question, and don't stop
thinking until you do.

Refuse to limit your thoughts to traditional
ideas. Try the bizarre, novel, impractical or
strange approaches.

Key Thoughts

"Discovery consists of looking at the same
thing as everyone else and thinking something
different."
- Albert Szent-Gyorgyi,
Nobel prize winning Physician

"Children enter school as question marks and
leave as periods."
- Neil Postman, Educator

"Nothing is more dangerous than an idea
when it's the only one you have."
— Emile Chartier, French Philosopher

"Inventing is a skill that some people have
and some people don't. But you can learn
how to invent. You have to have the will not to
jump at the first solution because the really
elegant solution might be right around the
corner. An inventor is someone who says, 'Yes,
that's one way to do it, but it doesn't seem to
be an optimum solution.' Then he keeps on
thinking."

- Thomas Dolby, Inventor
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Some people become afraid to think of
something creative because they are afraid
others will brand their idea as being "not
logical". In reality, logic is only essential
during the practical phase of bringing

any idea to fruition. Dwelling on logicin
the imaginative phase stifles the creative
processes.

The best ideas come from a balanced mix
of creative non-limited thinking in the
conceptual phase and logical no-nonsense
thought in the practical phase.

There are two main phases in the

development of new ideas;
An conceptual phase where ideas are
generated and played with. This phase looks
at the rules and considers where these rules
should be broken. There are no boundaries
or rules to follow. Any problem can be
examined from any angle and ideas from
any discipline can be intermingled.

A practical phase, where ideas are

evaluated and used. This phase looks at the
requirements to meet the deadline imposed,
and gets something done.

Both phases are required, and both have their
own sets of strengths and weaknesses. Each
phase is appropriate at different times in any
project. If you limit your imaginative phase to
logical and established ideas alone, you limit
the outcome to known solutions. Similarly,

if you allow the practical phase to include
ambiguity, you end up with something
impractical.
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Society (and especially the educational
system) is generally geared towards logical
thinking alone. Non-logical or creative
thinking is frowned upon and discouraged.

Metaphors are an effective way of
encouraging creative thought. Metaphors
help us to understand one idea by using
some other concept, and then examining
the similarities or differences. In fact, the
use of metaphors is the only way thinking
grows. People tend to examine the unknown
in the light of how it compares to the well
established. (Cars were originally called
"horseless carriages”, locomotives were "iron
horses', etc.).

In a way, a metaphoris a mental map-a
way to comprehend something new using
something familiar. Metaphors excel at
making complex processes or ideas easier to
understand. They are analogies which give

a new perspective on both the familiar and
unfamiliar.

Metaphors are an excellent tool for creative
thinking. When you start trying to make

a metaphor about any challenge, you are
starting to come up with innovative ways

to approach the goal. You are bringing

the advantages of a seemingly unrelated
discipline to bear on the problem at hand. It
is from this mix that the most useful creative
ideas flow.

Pay close attention to the metaphors people
around you are using. Consider how a change
in metaphors would change their entire
outlook. Then examine the metaphorsin
your own life that you take for granted, and
consider how these may inadvertently be
channeling you along predetermined paths
rather than allowing full creative freedom.
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"A few years ago, I read about the efficiency
of locomotion for various species on the
earth, including man. The study determined
which species was the most efficient, in terms
of getting from point A to point B with the
least amount of energy exerted. The condor
won. Man made a rather unimpressive
showing about a third of the way down the
list. But someone there had the insight to
test a man riding a bicycle. Man was twice as
efficient as the condor! This illustrated man's
ability as a tool maker. When he created the
bicycle, he created a tool that amplified an
inherent ability. That's why I like to compare
the personal computer to the bicycle. The
personal computer is a 21st century bicycle, if
you will, because it's a tool that can amplify a
certain part of our inherent intelligence..."

- Steve Jobs, co-founder of Apple Computers

"There are two kinds of people in this world;
those who divide everything into two groups
and those who don't."

- Kenneth Boulding, Economist

"I believe that the mind is not only a computer
that processes information, it's also a museum
that stores experiences, a device that encodes
holograms, a playground in which to play,
a muscle to be strengthened, a workshop
in which to construct thoughts, a debating
opponent to be won over, a cat to be stroked, a
funhouse to be explored, a compost pile to be
turned and forty-three others. There are a lot
of right ways to model the mind all depending
on what you think is important."

- Roger Von Oech

www . qitubk.com
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Challenging the accepted way that things
have always been done is one avenue of
creative thinking. It may not necessarily
lead to a good solution, but never be afraid
to challenge the normally accepted rules
and see whether a useful creative idea is
lurking beneath the surface of automatic
compliance with convention.

The human mind excels at recognizing
patterns, sequences, cycles, shapes,
processes, similarities and probabilities.
Patterns, in particular, become rules for our
own personal lifestyle. However, sometimes
to think creatively, we have to be prepared
to look outside the established patterns.
Otherwise, we run the risk of living with
blinkers on, unable to look sideways.

Every great advance in mankind has
originated with someone who was willing to
break the rules and look outside the accepted
norms for something creative. For example,
many sports have evolved through someone
breaking the traditional rules and coming up
with new twists that became popular.

Creative thinkers are constantly challenging
the rules. They refuse to follow blind
assumptions in the name of conformity. They
realize that problems need not necessarily
be solved with set rules, but the rules
themselves are open to negotiation.
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Culture and society in general are organized
to exert peer pressure to play by the rules.
This is of practical value in organizing
ourselves, but it limits your ability to think

of a creative approach. Breaking the rules
doesn't mean doing anything illegal, immoral
or unethical. It simply means challenging
society's unwritten laws and conventions.

It means not limiting the possibilities of a
solution because of peer pressure.

Challenging the rules may or may not prove
to be effective, but it is generally worth the
effort. When you are method centered rather
than result oriented, you can fall into the trap
of thinking along extremely restrictive lines.

Get into the habit of periodically examining
all sacred cows. It's great for company
morale, for example, to hold a rule
examination and decide which company rules
should be discarded or replaced. Do the same
thing within your own life. There is a direct
link between elimination and innovation.

It's also great fun to be able to rid yourself of
outdated advice and patterns.

Key Thoughts

"Every act of creation is first an act of
destruction. "
- Pablo Picasso, Artist

"Creative thinking may simply mean the
realization that there is no particular virtue in
doing things the way they have always been
done."

— Rudolf Flesch, Educator
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Most of the really useful ideas have come
from practical people who were prepared to
think imaginatively and convert those ideas
into reality.

Human thoughts are not limited to the real or
the present. This means we have the unique
ability to generate ideas which are unrelated
to any real world constraints. It also means
we can mentally imagine situations which do
not physically exist.

Two ways to prime creative thoughts are;
Ask "what if"' questions.

Forget the realities, and let your imagination
run riot. What if physical laws were not
present? What if another situation arose?
The possibilities are endless, but the aim is
to think along different lines from those you
automatically follow, without even realizing
it. Accept no assumptions and consider the
results.

For example, you may consider "what if"
someone famous were confronted with this
challenge. What would be their approach?

Alternatively, try looking at any problem
from the perspective of "what if you were
the concept you are considering. How
would you view things?" This playful
speculation can sometimes yield practical
results.
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Use mental stepping stones.

These are provocative ideas that stimulate

creative thoughts. Their value lies in where
they lead, not in and of themselves. Often a
stepping stone is an impractical idea which
eventually leads to a practical, creative

concept.
In other words, a stepping stone suggests

an impractical way to solve a problem,
but by considering that idea, you get to a
practical idea which will achieve the same
end. They are a launching pad for new
ideas.

In general, asking "what if" questions or
using stepping stones are frowned upon
because of their impractical nature. This is
understandable if you want to live in the real
world. However, the most creative (and most
profitable) ideas in history have come when
people have had the ability to take a small
step backwards from the practicalities of day-
to-day life and explore unusual imaginative
ideas. The trick possibly lies in the balance,
but don't neglect the creative possibilities.

Key Thoughts

"If you take any activity, any art, any discipline,
any skill, take it and push it as far as it will go,
push it beyond where it has ever been before,
push it to the wildest edge of edges, then you
force it into the realm of magic."

- Tom Robbins, Author

"Every child is an artist. The problem is how
to remain an artist after growing up."
- Picasso
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The ability to laugh and have fun in a great
setting makes the creative juices flow far
more strongly than can ever be achieved by
taking the process too seriously.

People are the most creative when they are in
a fun and playful type of environment. That's
because your mental locks are loosened, your
defenses are lowered and there is no concern
about the rules, practicalities or punishment
for being wrong. In this type of environment,
creativity flourishes.

Most people approach life as a win-lose
situation, where there is only one correct
answer. In reality, however, you will always
learn more from any situation if you
approach with an open attitude, free from
all the society imposed "supposed to" rules.
In this situation, you are free to fail, free

to experiment and most of all, free to try
creative combinations that can prove their
practical use at later stages.

In other words, practical creativity comes
from first being able to try various approaches
in a fun environment where failure is
irrelevant, and then take the best results,
evaluate them, organize the procedures and
structure the idea in a useful form.
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Many important inventions and ideas

were originally conceived for the purpose

of play. It is often not until some time has
passed that the more practical applications
become clearer. The lessons are clear for any
organization. To maximize creativity, create
a fun, humorous environment within the
organization. You will be more productive
than a somber or even an ordinary routine
environment.

One of the great keys to the commercial
success of any company lies in its people.

To get the most out of people, create a fun,
non-threatening environment in which
creative ideas are encouraged, evaluated and
translated into practical reality. Humor is the
cement that holds the entire group together,
and produces the significant breakthrough
ideas.

Key Thoughts

"Play is what I do for a living. The work comes
in organizing the results of the play."
- Computer Architect

"As soon as you have made a thought, laugh at
it."
- Lao Tzu, Philosopher

"There are some things so serious that you
have to laugh at them."
- Niels Bohr, Physicist

"Whenever we hire new people, we're not
so concerned with how intelligent or how
efficient they are. To me, the most important
characteristics are their playfulness and
intensity. When people have these two traits,
they're enthusiastic - and they are the ones
who generate new ideas."

- Personnel Manager
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You can be a specialist in your business field,
but you should have an open outlook and
look for ideas used in other fields to adapt.

Specialization is an accepted fact of life in the
modern world. Without it, we could never
achieve useful amounts of knowledge in any
particular field. However, as a strategy for
creative thinking, specialization can lead a
person to stop looking for new ideas because
it is someone else's job or because it is
outside their main area of interest.

Surprisingly, the best and most creative ideas
often come when disciplinary boundaries

are cut across, and successful ideas from

one area are transplanted into another area.
The trick lies in having an exploratory mind
set, which encourages you to actively search
out new ideas for your specialty. Many good
ideas have come because someone has been
involved in an area outside his specialty, and
applied a novel idea to his own field.

Here are some practical ideas on how to
generate those cross-specialization ideas;

Read fiction or novels. They will fire your
imagination.

Study sports teams. Why do some
consistently perform well, while others
don't?

Study nature and the universe. How are
problems solved by nature, and how can you
adapt these?

Look through history for ideas that have
shaped and influenced the world.
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Study the classified section of the
newspaper. What do people want to get rid
of?

Read old science magazines. Are there old
ideas that can now be realized with modern
technology?

Enrollin an acting class to learn how to
handle emotions and people's reactions.

Go to flea markets and study the values
placed on objects.

Roam around a junkyard looking for ideas.

Attend a magic show, or learn some tricks.
Learn the power of symbols and association.

Listen to sound effects recordings with an
open mind.

Read trade magazines in an area outside
your specialty.

Whenever you come up with anidea, try and
write it down so you can work on it and refine
it later.

Key Thoughts

"Make it a point to keep on the lookout for
novel and interesting ideas that others have
used successfully. Your idea has to be original
only in its adaptation to the problem you are
currently working on."

- Thomas Edison, Inventor

"Anyone can look for fashion in a boutique
or history in a museum. The creative person
looks for history in a hardware store and
fashion in an airport."

- Robert Wieder, Journalist

"Most advances in science come when a
person is forced to change fields."
— Peter Borden, Physicist
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When you spell everything out in too much
detail, you leave no room for imagination
to function. Inject some ambiguity into the
planning phase of a project in order to let
creativity flourish.

One way to become more creative is to take
note of the ambiguity in the world. This
ambiguity can be a powerful stimulant for
creative thought in some circumstances,
especially when it forces you to ask the type
of questions that need to be answered when
you are developing a new idea.

Most people shy away from ambiguity
because of the communication problems that
can arise. However, in a creative situation,
that very ambiguity can leave some room
forimagination to flourish. If you issue
ambiguous instructions to someone else,
for example, they may solve the challenge
in a creative way that you would never have
encouraged if you'd given detailed and
specific instructions in the first place.

Some places to turn to for creative ambiguity
include;

Paradoxes.

When you realize you have come up to a
paradoxical situation, you are more than
half-way towards generating a creative
solution. Paradoxes are two separate
solutions, which both seem to be right. They
force you to question your assumptions, and
to think creatively.
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Consult an Oracle.

This may be someone with experience you
can work with, but more likely you won't
have anyone appropriate hanging around. In
that case, try this procedure;

(D Ask a specific question to focus
concentration.

(2) Generate a random piece of information,
even to the extent of opening any book to
a designated spot and choose that word
as your random choice.

@ Interpret that random piece of
information as your answer and come up
with your creative solution. You then have
to find ways that piece of information can
apply to the problem. Try being literal,
metaphorical, off-the-wall or serious
about your answers. Often, you'll find
the idea which initially seems the least
relevant will turn out to be the most
creatively useful.

Listen to your dreams.

Dreams are simply a self-generated picture
story in which your subconscious is sending
you messages. Try to write down your
dreams while they are still fresh in your
mind. Concentrate on matters such as;

- How do you feel in the dream?

- How did you feel about the dream?
- Who else was in your dream?

- Where did it take place?

- What were the reactions of others in the
dream?
- What was unusual?

Look beyond the first answer to other
possibilities. Your dreams are uniquely

your own. Take advantage of their ability to
resolve conflicts, inspire solutions or suggest
new approaches.
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Find your own personal Heraclitus.

He was an ancient Greek philosopher who
wrote some extremely ambiguous books.
By going to this source, you can find mental
exercise which clears away the cobwebs of
the mind, and enables you to focus more
clearly on the task at hand. Look for your
own Heraclitus.

Key Thoughts

"If you tell people where to go, but not how to
get there, you'll be amazed at the results."
- General George S. Patton, US Army

"To those who are awake, there is one ordered
universe, whereas in sleep each person turns
away from this world to one of his own."

- Heraclitus, Philosopher

"There are two kinds of truth, small truth
and great truth. You can recognize a small
truth because its opposite is a falsehood.
The opposite of a great truth is another great
truth."

— Niels Bohr, Physicist

"The notes I handle no better than many
pianists. But the pauses between notes - ah,
that is where the art resides."

— Artur Schnabel
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Sometimes we can come up with creative
ideas by playing the fool. Assuming nothing,
we are free to evaluate and consider from

a fresh viewpoint. It's like breaking free
from the mental ruts imposed by society
and looking at the problem from a fresh
perspective.

Society in general exists to exert group
pressure on people to stay in line and
cooperate with others. However, new

ideas are never born in an environment of
conformity. To escape making decisions
based on the pressures of conformity or a
group-think type of mentality, you need the
perspective of a fool who is completely free
to look at any situation in a totally different
light.

The fool's job is to shake people's thinking
out of society's encouraged and habitual
patterns. Surprisingly, having a fool's
perspective helps any decision maker
improve the quality of his decisions far more
than a bevy of yes men. The fool operatesin a
world of his own making that runs counter to
conventional patterns.

Most importantly, a fool's antics and
observations stimulate your thinking. You
may not be able to use all ideas suggested
by the fool, but his ideas often suggest a
second or third right answer to what you
are considering. They also encourage you
to continue looking for better answers than
those at hand.
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So what do you do if there doesn't happen
to be a friendly local neighborhood fool
available to jolt your thinking? You've got
to grant yourself a temporary license to act
foolishly for a while. Try using some of the
fool's favorite tools;

Reverse your viewpoint.

Consciously look at events or actions from
the opposite perspective. That is, do the
exact opposite of what the group normally
does in that situation. This may involve
studying the opposite of your hoped for
result, reversing the order in which you do a
particular operation, switching the objective
and going in the opposite direction,
disagreeing with people you normally

agree with or doing the opposite of what is
expected. Any of these actions should allow
you to discover things that have always been
there that you've never noticed before.

Parody the rules and accepted guidelines.

Make a proverbial steak out of every sacred
cow that comes to mind. Consider the
advantages that will come from deciding
which rules to break, and see whether that
train of thought leads to creative solutions.

Key Thoughts

"A questions that sometimes drives me hazy:
Am I or are the others crazy?"
- Albert Einstein

"We all know your idea is crazy. The question
is whether it is crazy enough."
- Niels Bohr, Physicist

"You can't see the good ideas behind you by
looking twice as hard at what's in front of

you.
- Andrew Mercer, Innovator
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Society tends to regard failure as bad.
However, when trying to think creatively,
errors are a sign that you are traveling down
new paths. Any time you fail, you are gaining
feedback on where you should alter your
approach and try something different.

Innovative thought requires failures along
the way to any major breakthrough. Without
these, you aren't even in the running.

Most people consider success and failure as
opposites, whereas they are actually both
products of the same process. In essence, the
same expenditure of energy that produces a
failure could also have produced a success.
Yet if we stop trying simply because our first
effort has produced only failure, we become
afraid to tackle something new or creative.

If you become more concerned with
producing socially-accepted answers than
generating original ideas, you by-pass the
imaginative phase of the creative process.
You become more worried about why an error
occurred than where this new and unexpected
development can lead. You look at failure as a
setback rather than a stepping stone.

Yet history is full of errors that served

as stepping stones to eventual success.
Columbus was looking for a shorter route to
India when he discovered America. Thomas
Edison knew more than 1,800 ways not to
build a light bulb, before he hit on the right
materials.



Mental Lock 9 | To Errls Wrong

82

RAIZ > BB HEHER—EMSH
RAREZAE TR - FEL BE
AERREREETREMATEEHED
F ERIBKEY - FMEHEZRPEE > £
EH N ABHBIFEFEFE#SR o

ESMIENEE —ERE -5k
RINE RN EAHEEE—EOLER
I IR AEEREMEOE - BE
RNERBRUOAIEEITEL—ERLF
RERZIMYFR R o

[or) 5 B
WA A BRI - TR RS
SUET IR AR A AL - |

— 0 - X BRER

JC5A & BHRGEBLRPT <

—arRE X

Al & 2 — 8 A HE o7 HAR 2R 1Y
N o @hkaidr v e 6 Rt
RERIEWN o fth— 2 3 5 4 R
Fl o ARAE — 2R ke 1 e
{H AT 2P — KRB M kAL R W ik
RIS el R IOATBEA BT 2K o 2R At
IR — R > AR oK 1 o 75 W IR
DLoe A o MM a5 TMwAk
{9 A BUE A B A e] 8 W s
JRE o A b ZH Gl R A AS B B B 0 55
hFFEERERE O B2l 1 iR

AT o
— & - M > FIAX

AR IR EIREY HERASZ K
AR RS © |
—ml - ERERE  MEEX

V) Fan NERE T E IR RC A H5R
» JR AL e R EBAME R A o
puiX - SERE

29

The principle is that errors serve a purpose

- they tell you when to change direction. In
fact, it is usually only when errors occur that
we give our full attention to the challenge at
hand. We learn from our failures, which are
expected when dealing in unfamiliar territory.

Being successful does have some shortfalls as
well. Firstly, it tends to lock your thinking into
a mental pattern and prevent you from trying
other approaches. Secondly, it can end up
creating a new set of unforeseen problems of
its own.

Key Thoughts

"If you're not failing every now and again,
it's a sign you're not trying anything very
innovative."

- Woody Allen, Film Director

"A man's errors are his portals of discovery."
- James Joyce, Author

"An inventor is simply a person who doesn't
take his education too seriously. You see, from
the time a person is six years old until he
graduates from College, he has to take three or
four examinations a year. If he flunks once, he
is out. But an inventor is almost always failing.
He tries and fails maybe a thousand times.
If he succeeds once then he's in. These two
things are diametrically opposite. We often
say that the biggest job we have is to teach a
newly hired employee how to fail intelligently.
We have to train him to experiment over and
over and to keep on trying and failing until he
learns what will work."

- Charles Kettering, Inventor

"If you hit every time the target is too near or
too big."
- Tom Hirschfeld, Physicist

"If the Creator had a purpose in equipping us
with a neck, he certainly meant for us to stick
it out."

— Arthur Koestler
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What a person thinks has a way of becoming
true. If you want to be more creative, start
by mentally visualizing yourself as being
creative.

Business people are familiar with the concept
of self-fulfilling prophecies. If someone thinks
a market is healthy, he will invest money into
it which will raise other people's confidence
and soon the market will be healthy.

In education, a class who are treated as
gifted by a teacher end up out-performing
other groups. In sales, the most successful
sales people are those who believe they will
achieve their goals, and have fun doing it.

In sports, the athletes who visualize their
own success beforehand draw superior
performances from themselves. Just thinking
a particular thought can have an enormous
impact in the world of action.

A major study of creativity came up with

a startling conclusion. The people who
were most creative regarded themselves as
being creative, while the people who were
not creative had a mental image of being
uncreative.

In other words, in the final analysis, whether
you become creative or not is essentially a
matter of convincing yourself that you are
creative. Once you ve done that, you are far
more likely to put yourself into a situation
where you pay attention to your creative
ideas and act on them. If you convince
yourself that you are not creative, you'll stifle
any creative urges.
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Most of the creative big ideas started out by
people paying attention to the small ideas
and following them through to their logical
conclusion. Creative people have the self-
confidence to follow through on the ideas
they generate.

Key Thoughts

"What concerns me is not the way things are,
but rather the way people think things are."
- Epictetus, Philosopher
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Creative ideas are great for business success,
but they aren't worth much if you do
nothing with them. The key is getting your
ideas into action. Think creatively and then
get the ball rolling.
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Some tips to get moving for innovators;
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Be dissatisfied - These feelings can help you
spot potential problems and opportunities.
If you are dissatisfied, you can be sure
others feel the same way. Use those feelings
effectively.
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around you that encourages rather than
impedes creativity and inventiveness.

Sell, sell, sell - The real benefit of any idea
only comes when someone else is willing to
pay their money for your idea. Get out there
testing the market at every opportunity.
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Be courageous - Have faith in your abilities,
and act on the idea you have created.

Give yourself a deadline - When you have a
tight deadline to work towards, your creative
energies are focused and harnessed.

Fight for it - To transform anideainto
reality, you need to overcome the obstacles

that can come along. You have to be willing
to do whatever is required to put the idea
into action.
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Be persistent - If you are willing to give up at
the first sight of failure along the way, you'll
never achieve anything worthwhile.
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Key Thoughts

"Some people have ideas. A few carry them
into the world of action and make them
happen. These are the innovators."

i@ . BRI , A — Andrew Mercer, Innovator
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"Either you let your life slip away by not doing
the things you want to do, or you get up and do
them."

I

- Carl Ally, Advertising Executive
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"Try? There is no try. There is only do or not
do."

kg Bt - Yoda, the Jedi Warrior
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"The ultimate inspiration is the deadline.
That's when you have to do what needs to be
done."

- Steve Karmen, Commercial Jingle Writer
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